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What is MAP?

Overarching policy objectives for MAP

To:
Supply U s Aoimprove welfare & incomes
: : : —>  excluded and underserved —> )
financial services nopulation A Support economic growth &

national development

-

Point of Departure for MAP

(1) Understand (2) Identify (3) Determine (4) Identify

the policy obj. discretetarget needsacross Institutions best

and context of markets financial positioned to
the country services serve

cenfri



Why financial access is important Myanmar?

To improve household welfare, especially in rural areas
To increase agricultural productivity to enhance food security
To improve economic opportunities for SMEs

To improve levels of formal financial intermediation to fund growth and
development

W

President UTheinSeineight development tasks:

G X OKSNB | NEBat8akh BeKniplerdentéd|fai rurxl development and poverty alleviation. They
are:

Development of agricultural production sector

Development of rural productivity and cottage industries

Development of micro saving and credit enterprises

Development of rural cooperative tasks

Development of rural socieconomy

Development of rural energy
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Source: Firgtational workshop on rural development and poverty alleviation held in 204y
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Financial sector trends: Regulatory Revolution
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Overview of financial sector institutions

Regulated and
supervised for the
provision of
financial services

Unregulated

oney- _
lenders Hondis

Not supervised for
the provision of
financial services

Agri.

Community
Assistance
Groups

FQ99FdEHNE NN

Key

Regulated

Unregulated

Family friends or
self

Excluded

Credit

Insurance

Payments
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WHO IS FINANCIAL INCLUSION
FOR?

©
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Bulk of population requires increased access to
financial services

% of adults in income level
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39.7 m adults 70% Rural30% Urban
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% of economic group that are urban

Five discrete target markets

90%
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1.7m :
2 Formal enterprises

Government emopigyees .
Py Employees of formal private

companies 1

Salaried private individuals

4.7m Informal enterprises

Remittance dependents 3

4 O Piece/casual workers

7.5m

Target markets:

5 ® Formal enterprises

2 Formal consumer market
Farmers 3 Informal enterprises
4 Informal consumer market
© Farmers

Farm workers

Size of bubble=size of economic group
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Average income of economic group (Kyats)
Source: FinScope 2013



12.1 millionadults in Myanmar reported
farming as their primary source of income



Financial Usage Key

Family, friends

Targ et m ar ket 1 : Farm e rS Regulated | Unregulated and self Excluded

12.1m Farmers

) ﬁ ® =
95

Financial services usage

- 6%

29%
429
A 4
1. Farmers have high take of 2. Farmers reported high need
regulated credit, but unmet for regulated insurance
demand still exists products.
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‘ 7 2 mI||IOn adults in Myanmar reported to be
self—employed 65%of which are informal
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Financial Usage Key

Target market 2: Formal Regulated Unregulated Far:\irlm)(/d’;:ﬁnds Excluded

enterprises L L

2.5m adults

e

i
224 per
m ont% 75%urban own

Financial services usage

A 4
1. Formal enterprises reported 2. Formal enterprises reported comparatively high
low credit usage for productive use of savings, payments and insurance products
purposes
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Targetmarket 3:Informal

enterprises

4. 7madults

T

Financial Usage Key

Regulated Unregulated and self Excluded

e OTRO =

Financial services usage

75%

&

12%
5%
8%

v

1. Informal enterprises usage of
unregulated credit is nearly
twice that of regulated
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2. Informal enterprises have high reliance on
family, friends or themselves for savings and risK
mitigation needs




Targetmarket 4: Formal

Financial Usage Key

Regulated

Family, friends
Unregulated and self

Excluded

consumers N

1.7m adults

il

[ ]
“ 128 per -
month 70% Urban own

Financial services usage

15%

6%
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Generally high takeip of regulated financial services

Governmentemployees have highest takg of regulated financial services.
Privateemployees have low levels of borrowing, but high takeof insurance and

savings.




Financial Usage Key

Targetmarket 5: Informal

Regulated Unregulated and self Excluded

consumers T ]

7.5m adults

o 9fab £
month 75% Rural I 11% own

Financial services usage

4% 5%

5%

9%

82% 62% 74%

1. Except for credit, informaonsumers have the lowest take of financial services from
regulated or unregulated financial services providers.
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Friends,

Regulated Unregulated . Excluded
Family or se

Community

Banks: SFls i MFIs i MIC: Caops L RSCs Agru_nput Y bgsed Hundis Pawn

shops providers: lenders: assistance shops
groups

Branches: 577 i 537 { 418 i 39 7490: 2026: 3 N/A i400 00C N/A N/A i N/A N/A N/A
S

Source: MMSE (2013), CCS (2(HiBscop€2013) and
Supplyside interviews (2013)
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Regulated financial
service

Unregulated financial
service



MARKET FINDINGS BY THEME
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Market Findings: 6 themes

1. Myanmar population is thinly served by financial services

2. Limited infrastructure constraining business models and
productofferings

3. High level of informality throughout the economy

4. Capital constrained regulated retail financial sector

5. Constrained product offering undermines value to customers

6. Current regulatory environment not enabling expansion of
rural provision and discouraging delivery to urban poor
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30%of adultsarep_orﬂd‘o’ use at least
Ine financialservies a fegulated
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1. Myanmar population is thinlyserved by financial

services

2. Stateprovisionof

credit drivestake-up in
rural areas

NZS% ofadults

access only one
financial service

from a regulated
institution

~23% ofadults

access financial
sarvices only from
unregulated
institutions

of adults
meet their
financial needs
through family,
friends or
themselves only

Financially
excluded

~18% ofadults

do not access
financial services

~5% of ruraladultsaccess
more than one financial
service from a regulated
institution

AAAA

~9% of urban adults
access more than one
financial service froma
regulated institution

AAA

3

3. Nonaccount

based payments
via Banks

NG% ofadults

access more
than one
financial service

Broadly served

NZO% of adults

access only one
financial service
from a regulated
institution

le% ofadults

access financial
services only from
unregulated
institutions

of adults
meet their
financial needs
through family,
friends or

Financially themselves only

excluded

~23% of adults

do not access
financial services

1. Regulatediinancial services
reach even the loweshcome

categories

27.5 million adults

Rural 1

=Y
N

.2 million adults

rban

from a regulated
institution

19%

Financially

excluded

39.7 million adults

Total



2. Limited infrastructure constraining businesaodels
and productofferings

Severe physical infrastructure

0.9 % of the population subscribes to landline | IN@dequacies amplify distribution
service challenges

8% of urban households have
electricity while only 34% of rural
households haveslectricity (UNDP IHLC
Myanmar survey 20117)

Less than 3% of adults reported to
have used internet in the last month
(FinScope2013).

Myanmar has the lowest road density
in South East Asia with 41.3 km
(2005) of road per thousand square
kilometres (compared to 352.4 km in
2006 inThailand Source: ADBR012
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Y A MADB uses villaglevel committee

tn accace Inanc
Key institutional infrastructure still missing
'S
Creditbureau Payments systems Capitalmarket Foreign Exchange
Market
e N R
NI ;
€) V) 2e.
Myanmar Paymentsnfrastructure is Thereis currently no AlthoughMyanmar
currently has o gtj|| underdeveloped but itis  formal capitaimarket in has a foreign
credit bureau slowly beingredressed Myanmar exchange market, it

still experiences many

(MyanmarPayment Union
rigidities

(MPU) and the Centrd&ank)
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2. Limited infrastructure constraining business models
and product offerings

Distribution points per 100, 000 Mobile phone penetration
population expected to leapfrog

75%

Impact of mobile:

A Realtime connectivity for voice and data

A Mobile device as alternative
infrastructure to POS

BUTdoes not replace ATM, POS or bank

branches (cash management)

11%

I

. ATMs Commercial bank Pos Devices 2013 2016
a branches Ooderooand Telenor have committed to
Cenfl‘l reaching the government mobile penetration

target of 7580% by 2016
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1. Risksand extremely high interest costs
associated with informal products such as
informal lending were widely known but this
did not discourage users of informal products
(MSR, 2013).

2. Respondentsvere very
comfortable using informal
services offered by the money
lenders (MSR2013




